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How Nitehero hired its
core team of 3
developers at 50%
less cost
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Overview

CLIENT LOCATION

Nitehero Berlin, Germany
SERVICE MODEL REMOTE DEVELOPERS
MVP Development 3

“Remoteplatz is an awesome team. Within 2 weeks they
helped us assemble our MVP team. We are grateful to
work with such a talented team without financially

breaking our necks”

M  Laurin Hager
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The challenge

Nitehero was born from the need to make people, and
especially women feel safe when they encounter dangerous
situations in the streets. Users who feel unsafe at any time can
use the application to request support from the Nitehero team

who will guide them to the nearest safe space.

Nitehero’s biggest challenge was to hire developers in the
shortest possible time so they can start testing their
product-market fit and start their fundraising roadshow. They
had a limited budget of 50K EUR to build their mobile app, and

they were looking for reliable, committed developers who have

prior experience in MVP development.
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02.

Results

They collected different quotes from mobile app development
agencies that ranged in cost between 60.000 - 75.000 EUR to
hire 2 developers + 1 interim CTO, which did not fit their

budget nor their timelines.

Mobile app
Remoteplatz's
development
MVP team .
agencies
Time to fill Time to fill
2 weeks 4-5 weeks
Cost per project (fixed price) Cost per project (fixed price)

45.000 EUR 65.000 - 95.000 EUR
Project period Project period
2,5 months 3-4 months
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With Remoteplatz, they hired 2 developers and an interim CTO

based in Berlin in approximately 2 weeks.

Aug 13 Sep 18 Oct ™19 Now "1 [=-08 -]

#® MVP workshop (1-3 days)

Aequirements and user stores

MVP development

® Long-term perspective discussion

Switch to Core Tech Team discussion

MVP delivery

Fundraising (1-3 manths)
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“Remoteplatz is an awesome team.
Within 2 weeks they helped us
assemble our MVP team. We are
grateful to work with such a talented

team without financially breaking our

necks”

Laurin Hager, Founder of Nitehero

hello@remoteplatz.com

www.remoteplatz.com



